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Dave Lavinsky is the Co-Founder and President of Growthink, a premier business 
advisory firm and the founder of PlanPros.ai the world’s #1 AI business plan generator. 
With over 25 years of experience in business planning, capital raising, and new venture 

development, Dave has significantly impacted entrepreneurs and small business 
owners worldwide. He has assisted over one million clients in creating comprehensive 

business plans that drive growth and success. 

Our daycare business plan template is a comprehensive guide to help entrepreneurs 
and business owners create a professional and effective plan for their daycare centers. 

 

 

 

PLEASE READ THIS FIRST: 
 
This daycare business plan template shows you each of the key sections that you must 
include in your business plan. It also includes the questions you must answer in each 
section and samples that were created by our business plan generator. 
 
NOTE: If you need to complete your own daycare business plan, you can do so in just 
minutes using our business plan generator.  In addition to easily completing your 
business, perhaps most importantly, our business plan generator includes complete 
financial projections. You simply enter some numbers (for example the # of 
products/services you expect to sell and the price), and we automatically build your 
5-year Income Statement, Balance Sheet and Cash Flow Statement.  
 
Best of all, you can try it for free here ←  
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CONFIDENTIAL 
 
 

No offering is made or intended by this document.  Any offering of interests in [Company Name] will be 
made only in compliance with Federal and State securities laws. 

 
This document includes confidential and proprietary information of and regarding [Company Name].  This 

document is provided for informational purposes only.  You may not use this document except for 
informational purposes, and you may not reproduce this document in whole or in part, or divulge any of its 

contents without the prior written consent of [Company Name]. By accepting this document, you agree to be 
bound by these restrictions and limitations. 
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I. Executive Summary​  
The Executive Summary should include a summary of the other sections of your 
business plan, highlighting the key points and your business goals. This section should 
be concise yet compelling, as it will likely be the first part of your business plan that 
potential investors or partners read. 

 

Key Questions to Answer: 
●​ What does your business do? 

●​ What market need does your business solve? 

●​ What are 4-7 reasons why your business will be successful? 

●​ How much capital, if any, are you seeking for your business? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

[Company Name], located at [insert location here] is a new, upscale daycare focusing on 
offering a safe, play-based, nurturing environment to promote the physical, social, 
emotional, cognitive, and creative development of children and infants through five 
years of age. The goal is not simply to look after our client’s children while they attempt 
to prioritize their various other time commitments but to truly facilitate the 
advancement of young minds and bodies during critical years of development. 

Services 

[Company Name] will be staffed with qualified supervisors and attendants who will act 
as facilitators and teachers. The education curriculum will be based on the principle 
that preschoolers learn and develop best through carefully supervised play with 
educational materials. The Childcare Center environment will provide stimulating, 
challenging materials, experiences, and equipment for children. Each child will have the 
opportunity to grow emotionally, socially, intellectually, creatively, and physically.  
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II. Company Overview​  
The Company Overview section should provide a brief history and description of your 
company, as well as any current or future partnerships or alliances. This section should 
also include a mission statement and an overview of your unique selling proposition 
(USP). 

 

Company Profile 
●​ Where are you located? 

●​ When were you formed? 

●​ What is your legal entity form? 

 

Company Vision/Mission Statement 

●​ What goals is your company trying to achieve? 

 

Past Accomplishments 

●​ What successes has your company already achieved? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

[Company Name], located at [insert location here] is a new, upscale daycare that seeks 
to attract customers who value their children’s growth and hopes to be viewed as a 
facility that facilitates the lifelong journey of discovery – one that is informative, 
enlivened, and enriched by academic achievement, entertainment and personal growth. 
The aim of [Company Name] is to provide a nurturing environment where every child 
learns better and is surrounded by affectionate and caring people. 

The center is a licensed daycare facility and will operate on weekdays from 7:00 am to 
6:15 pm. The center has a capacity of 80 children and is staffed with qualified, skilled 
supervisors and attendants who will look after the children in a motherly way trying to 
teach healthy eating habits, team spirit, a caring attitude, and hobby development in 
every child who comes to the center. The staff will be responsible for the daily care and 
teachings of the children, meals, first aid, and cleanliness.  
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III. Industry Analysis​  
For the Industry Analysis section, you will need to conduct market research and present 
an overview of the market in which your business operates. This includes identifying 
your target market, analyzing current trends and potential challenges, and examining 
competitors. 

 

Market/Industry Overview  
●​ In what market(s) do you compete? 

 

Market/Industry Trends  
●​ What are the key market trend(s) and how does that affect you? 

 

Relevant Market Size  
●​ How large is your relevant market (the # of customers who can realistically buy 

from you)? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

The following industry statistics bode well for [Company Name]. 

According to the United States Department of Labor, “Obtaining affordable, quality child 
daycare, especially for children under age 5, is a major concern for many parents, 
particularly in recent years with the rise in families with two working parents. As the 
need for child day care has increased in the last decade, the child day care services 
industry began to fill the need for nonrelative child care.”  

Often employment statistics are a good indicator of where an industry will likely move in 
the near future; after all, demands for human resources generally reflect a strong 
demand for products or services within an industry. The United States Department of 
Labor further indicates that “wage and salary jobs in the child day care services industry 
are projected to grow about 34 percent over the 2006-16 period, compared with the 11 
percent employment growth projected for all industries combined. The rising demand 
for child day care services driving industry growth reflects in part demographic trends. 
Over the same period, the number of children under age 5 is expected to increase at a 
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faster rate than in previous years and many of them will continue to be raised in 
households with two working parents or a single working parent. Furthermore, growing 
numbers of parents will hold jobs that require work during weekends, evenings, and late 
nights. As a result, demand will grow significantly for childcare programs that can 
provide care during not only traditional weekday hours but nontraditional hours as well. 
In addition, school-aged children, who generally require child care only before and after 
school, increasingly are being cared for in centers.” 
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IV. Customer Analysis​  
The Customer Analysis section will include a detailed description of your target 
customers, including demographic information, needs, buying behavior, and purchasing 
preferences. This section should also highlight the potential growth and retention 
strategies for acquiring and retaining customers. 

 

Customer Needs 

●​ What are the key needs of your target customers? 

 

Target Customer Profile 

●​ Who are your target customers? Give a detailed demographic profile. 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

[Company Name] will serve the residents of [company location] and the immediately 
surrounding areas as well as those who work in [company location]. 

The area we serve is affluent and many are employed in professional services, which 
means many residents must find competent and reliable daycare services for their 
toddlers and children (especially during regular work hours). 

The precise demographics of the town where our retail location resides are as follows… 
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V. Competitive Analysis​  
The Competitive Analysis section will provide a detailed overview of your competitors, 
including their strengths and weaknesses. This section should also highlight how your 
company differentiates itself from the competition. 

 

Direct Competitors 

●​ Who are your direct competitors? What are their strengths and weaknesses? 

 

Indirect Competitors 

●​ Who are your indirect competitors? What are their strengths and weaknesses? 

 

Competitive Advantage 

●​ What are your competitive advantages? Are these sustainable (can competitors 
emulate them)? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

Daycare centers begin care for babies six to eight weeks old and serve children until 
they begin kindergarten. Some of our specific competitors include: 

●​ YMCA: The YMCA runs after-school as well as all-day day care services to the 
general public and has toys as well as jungle gym facilities for its attendees. 
Though their services are well-known and their public image recognized, the 
YMCA requires each of its members to be toilet trained and have a 
comprehensive immunization record, and some services are limited to 
customers that have income quality. Furthermore, their services are more or less 
limited to daycare services which teach their students very little (mostly just 
looking after kids as they play). 

●​ Jane Street Day Care: Jane Street has been open for 10 years and operates at its 
capacity of 100 children at a time. Internet reviews and reports from speaking 
with prior customers of Jane Street show that this daycare has a high turnover of 
children and parents who find the staff and service they receive at Jane Street 
very uneven. Jane Street has the advantage of a central location but suffers from 
its poor brand image.  
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VI. Marketing Plan​  
In the Marketing Plan section,  you will outline your strategies for promoting and selling 
your products or services. This includes identifying target markets, pricing strategies, 
distribution channels, and promotional tactics. 

 

Branding 
●​ What is your desired brand positioning?  

 

Promotions Plan 
●​ How do you plan to promote your company’s products and/or services? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

The Marketing Plan describes the type of brand [Company Name] seeks to create and 
the Company’s planned promotions and pricing strategies. 

The [Company Name] Brand  

The [Company Name] brand will focus on the Company’s unique value proposition: 

●​ Offering a comprehensive learning environment that not only teaches children 
the value of play, but using those principles to further their emotional, intellectual, 
and physical development. 

●​ Offering a convenient location that is close to its customer base. 
●​ Providing excellent customer service 

Promotions Strategy 

[Company Name] expects its target market to be parents working and/or living within a 
5-mile radius of its facility. The Company’s promotions strategy to reach these 
individuals includes: 

Direct Mail 

[Company Name] will blanket neighborhoods surrounding its locations with direct mail 
fliers. These pieces will provide general information on [Company Name], offer 
discounts and/or provide other inducements for people to use the center.  

Public Relations 
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We will contact all local and area newspapers and television stations to tell them about 
the opening and unique value proposition of [Company Name].  
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VII. Operations Plan​  
The Operations Plan should include details about your day-to-day operations, including 
location and facilities, equipment and technology needed, and staffing requirements. 
This section should also outline your production processes and any necessary inventory 
management systems. 

 

Key Operational Processes  

●​ What are the key operational processes that your organization needs to 
accomplish on a daily basis to achieve success? 

 

Business Milestones  
●​ What milestones will you need to accomplish over the next 1-3 years in order to 

achieve success? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

In order to execute on [Company Name]’s business model, the Company needs to 
perform many functions including the following: 

Administrative Functions 

●​ General & administrative functions including legal, marketing, bookkeeping, etc. 
●​ Hiring and training staff 

Kitchen Functions 

●​ Food preparation for all-day learners 

Center/Retail Functions 

●​ Teachers for each class 
●​ Customer service 
●​ Janitor/maintenance personnel to keep the facility clean  
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VIII. Management Team​  
The Management Team section of the business plan must prove why the key company 
personnel are “eminently qualified” to execute the business model. 

 

Management Team Members 

●​ Who are the key members of your management team? 

 

Management Team Gaps 

●​ Who do you still need to hire? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

[Company Name] is led by [Founder’s Name] who has been in the daycare business for 
20 years. 

While [Founder] has never run a daycare center himself, he has taught elementary 
school classes at a local elementary school for 20 years. [Founder] also has 
considerable experience working in the daycare industry as he has worked for ten years 
at an existing daycare facility. There, he learned how to interact with young children and 
was able to splice the principles of learning (which he clearly employed during his work 
at XYZ Elementary School) with the elements of productive play (which he picked up 
during his years at ABC daycare center). In addition, [Founder] also holds a 90-hour 
certificate in Early Childhood Education from Prince George’s Community College.  
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IX. Financial Plan​  
The Financial Plan will include financial projections for your business, including income 
statements, balance sheets, and cash flow statements. This section should also 
highlight any assumptions made in creating the financial projections. 

 

Revenue Model 
●​ In what ways do you generate revenues? 

 

Financial Highlights 
●​ What are your topline 5-year financial projections?​

​
Our business plan generator automatically creates your 5-year financial 
projections. Try it for free here ←  

 

Funding Requirements/Use of Funds 
●​ How much money do you need to start and/or run your business? What are the 

primary uses of these funds? 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

[Company Name]’s revenues will come from its daycare services. 

The major costs for the company will be staffing, location maintenance, and food 
preparation. In the initial years, the company’s marketing spend will be high, as it 
establishes itself in the market.  

Capital Requirements and Use of Funds 

[Company Name] is seeking a total funding of $325,000 to launch its business. The 
capital will be used for funding capital expenditures and location build-out, hiring initial 
employees, marketing expenses, and working capital. 

Specifically, these funds will be used as follows: 

●​ Facility design/build: $175,000 
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●​ Working capital: $150,000 to pay for marketing, salaries, and lease costs until 
[Company Name] is cash-flow positive 

Key Assumptions & Forecasts  
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X. Appendix​ ​  
The Appendix is used to support the rest of the business plan.  

 

Include the following (if applicable) in the Appendix:  
●​ Projected Income Statements, Balance Sheets, and Cash Flow Statements  

●​ Technology: Technical drawings, patent information, etc.  

●​ Product/Service Details  

●​ Partnership and/or Customer Letters  

●​ Expanded Competitor Reviews 

●​ Customer Lists 

 

Sample from PlanPros.ai Generated Daycare Business Plan: 

The following pages present detailed financial projections for [Company Name] over the 
next five years. The specific tables to follow include: 

●​ Startup Costs 
●​ 5-Year Annual Income Statement 
●​ 5-Year Annual Balance Sheet 
●​ 5-Year Annual Cash Flow Statement 
●​ Quarterly Income Statement for the First 3 Years 
●​ Quarterly Balance Sheet for the First 3 Years 
●​ Quarterly Cash Flow Statement for the First 3 Years 
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Attention Entrepreneurs: Now, if you want to finish your 
business plan FAST and you don’t want to struggle with your 
financial model, then you’re in luck… 
 

"Finish Your Business Plan In 
Just 12 Minutes With Our 

Fully Customizable Business 
Plan Generator 

→ Try it for free here ←  
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